
MINUTES OF COUNCIL MEETING 
August 6, 2012 

 
A regular council meeting was duly called to order by Mayor Robert Roesler at 5:00 p.m. on Monday, August 6, 2012 
with members Kurt Olson, Robert Roesler, Jeff Ross, Carroll Behne present.  Absent, Brad Ringnell.  Also present, City 
Admin/EDA Director Jamie Letzring and Deputy Clerk Irene Schlaphoff. 
 
Motion by Behne to approve the updated agenda, second by Olson, carried. 
 
Motion by Olson to approve the minutes as written and sent to each council member for study, second by Ross, carried. 
 
Consent agenda including payment of bills was declared approved. 
 
City Engineer Greg Mitchell of Bolton & Menk was present with information regarding a sinkhole on West First Street 
that occurred after the final lift was poured, and was the result of a missed downspout.  Consequently, the combination 
of water pressure and heat caused an eruption.  Mr. Mitchell presented three options for repair and the costs associated 
with each option.  Motion by Ross to approve option 2 installing 95’ PVC storm sewer pipe from the eruption to the N 
Osborne/W First St intersection, second by Olson, carried.  Bolton & Menk will obtain a firm price for this repair. 
 
Motion by Ross to approve the final payment to the contractor withholding 5% until repairs to West First Street are 
completed, second by Olson, carried. 
 
City Admin/EDA Dir Jamie Letzring presented policies written by bond counsel Briggs & Morgan giving direction as 
payments are made from bond proceeds, and including procedures to be followed regarding the allocation of funds.  
Motion by Behne to approve the compliance policies as written by Briggs & Morgan, second by Olson, carried. 
 
An updated work schedule for the Temperance Lake Ridge expansion project was distributed for review; the project 
remains on schedule.  The site superintendent has requested the aid of city crews by street sweeping the area. 
 
Encompass Interiors has submitted a budget estimate summary for furniture/décor and window treatments for the TLR 
wellness area in the amount of $70,138.85.  Motion by Ross to authorize this expenditure, as well as a mini-blind 
purchase for the memory care units from Direct Supply in the amount of $15,000, second by Behne, carried.  
Temperance Lake Ridge cash reserves will fund additional kitchen equipment, furnishings and the nurse call system; 
rehab tenants will pay for their own furnishings.  
 
City Admin/EDA Dir Jamie Letzring presented an updated personnel policy to include Section 15, which addresses hiring 
procedures, hiring authority and posting requirements.  Motion by Roesler to amend the personnel policy by the 
adoption of Section 15 as presented, second by Olson, carried. 
 
Following discussion regarding sustainability of funding employee health insurance benefits due to increased insurance 
costs, and the options available to employers, motion by Olson to amend the personnel policy by the adoption of 
Section 30 employer-paid single coverage 75% for all eligible employees hired after January 1, 2012, second by Ross, 
carried. 
 
City Admin/EDA Dir Jamie Letzring presented a Cellular Telephone Policy for council review, purpose of which is to 
provide guidance with regard to who has cellular telephone privileges, and the City’s expectations of those employees 
with cellular telephones.  Motion by Olson to approve the Cellular Telephone Policy as presented, second by Behne, 
carried. 
 
Request was made by the public works department to consider the purchase of carbide tips for the motor grader blades, 
which have been demonstrated to do a better job in turning gravel and are expected to last up to three years.  Council 
was agreeable to this purchase. 
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Sherburn Welcome Police Department preliminary budget was handed out for council information. 
 
In other business, Councilor Olson commented on the letter from the State Auditor and questioned how the issues that 
were brought to their attention will be resolved.  Councilor Behne commended Police Chief Brad Hughes on the 
completion of a course towards management and administration through the Bureau of Criminal Apprehension.  Mayor 
Roesler reported that the construction crews at Temperance Lake Ridge are working long days, non-stop, and the site 
foreman is very pleased with their progress.  Faulty tiling under the original building was discovered and has been 
rectified. 
 
At this time, City Admin/EDA Dir Jamie Letzring continued the Strategic Plan 2012 presentation commencing with a 
video entitled “Outside the Ox.”  This step in the plan reviews the City’s strategic position and priorities to be agreed 
upon.  Facing potential staff turnover of 86% within five years and a potential 66% council turnover, future services must 
be decided, what services would be eliminated and how to fund the remaining services.  The next step in this process 
will be the mayor and city administrator meeting with a select group of citizens regarding services and employee/work 
force, returning to the council with feedback. 
 
Preliminary budget and levy must be certified on or before September 17, 2012; first budget planning workshop will take 
place following the August 20 council meeting.  
 
Admin report: 

 Conference call with MN State Auditor’s office, city auditor and city administrator resulted in acquisition of post 
office box key and auditor’s mandate that all department bills be received first by the city offices. 

 Tealwood management contract has been fully executed and we are awaiting a returned copy. 

 Movie report for July received and reviewed. 

 Resignation of city cleaning person has been accepted with regrets, and we will be looking for someone to fill 
this position. 

 Jetter truck has been received and invoiced, and has been used to clean catch basins. 

 In an effort to cut costs, the city phone system is under review for efficiency and possible line reduction. 

 New countertop ice machine for the upstairs dining room at Temperance Lake Ridge is needed and will be 
purchased for $1200 through Dan’s Appliance. 

 
Motion by Behne to change the next meeting to Tuesday, September 4, 2012 at 5:00 p.m., second by Olson, carried. 
 
Motion to adjourn by Ross, second by Olson, carried.  Meeting declared adjourned at 7:12 p.m. 
 
 
     Irene Schlaphoff, Deputy Clerk 

 
 
 


