
 

 

 

MINUTES OF SPECIAL/EMERGENCY COUNCIL MEETING 

April 20, 2012 

 
An emergency council meeting was duly called to order by Mayor Robert Roesler at 7:30 a.m. on Friday, 
April 20, 2012 with members Robert Roesler, Jeff Ross, Carroll Behne and Brad Ringnell present.  Absent, 
Kurt Olson.  Also present, City Admin/EDA Director Jamie Letzring and Deputy Clerk Irene Schlaphoff. 
 
This meeting was called by Mayor Robert Roesler to precipitate moving forward with the Temperance 
Ridge memory care project in a timely manner by determining an immediate course of action with a 
decision on the alternate plan so that contracts may be signed. 
 
Design plans without a clinic addition, but including a 918 sq ft physical therapy room and a 1,320 sq ft 
wellness area with a 90 sq ft link to the vestibule were reviewed.  Discussion included costs of 
construction, financing, advantages and additional needs that may be served by the wellness area. 
 
Revenues from EDA rental units are available to offset the $1700/month deficit for repayment of a 20-
year 1% internal loan of $496,440 needed to build this alternate addition.  Using capital projects 
designated dollars to fund a portion of the cost would reduce this monthly liability by as much as a third. 
 
Financial advisor Shannon Sweeney of David Drown Associates was available via conference call to 
provide advice and assurance that the city’s cash position will remain sound enough for emergency 
needs, and the necessary resources can be efficiently borrowed to service a loan of this size.  Mr. 
Sweeney also posed the question, “Does this project strengthen the $4 million invested in Temperance 
Lake Ridge?”  He advised that the city might view this project as enhancing the generation of revenue. 
  
After discussion regarding the TLR budget transfers to the general fund and to their own repair and 
maintenance fund, and the consequences of not moving forward with the alternate plan, motion by 
Ross to proceed with the project alternate including physical therapy and wellness areas, financing two 
thirds of the cost with a 20-year 1% internal loan, and using $165,000 from the capital projects 
designated fund to buy down the cost, second by Behne, carried. 
 
Contracts and amended documents will be signed immediately, press releases are prepared and 
construction could start as early as May. 
 
Motion to adjourn by Ringnell, second by Ross, carried.  Meeting declared adjourned at 8:23 a.m. 
 
    Irene Schlaphoff, Deputy Clerk 
  


