
MINUTES OF COUNCIL/BUDGET AND LEVY MEETING 

December 3, 2012 
 

A regular council meeting was duly called to order by Mayor Robert Roesler at 5:00 p.m. on Monday, December 3, 2012 
with members Robert Roesler, Kurt Olson, Brad Ringnell, Carroll Behne and Jeff Ross present.  Absent, none.  Also 
present, City Admin/EDA Director Jamie Letzring, Deputy Clerk Irene Schlaphoff and Nicole Steffensen. 
 
Motion by Ringnell to approve the agenda, second by Olson, carried. 
 
Motion by Behne to approve the minutes as written and sent to each council member for study, second by Olson, 
carried. 
 
Consent agenda including payment of bills, cigarette and off sale beer licenses for Caseys General Store and Kum & Go 
Convenience was declared approved. 
 
Five bids for the sale of the tanker truck were reviewed.  After brief discussion, motion by Behne to accept the bid from 
Steve Frick of S & J Excavating in the amount of $3500, second by Olson, carried. 
 
A Temperance Lake Ridge memory care expansion project update was heard; flooring will be installed in the upcoming 
week and it is anticipated that the physical therapy area will be open before Christmas. 
 
An updated personnel policy proposed by the personnel/hiring committee was distributed for review.  Modifications to 
the policy include adjustments to the health insurance benefits, improvements to the benefit package, and 
consideration of conversion to PTO.  This policy will be acted upon at the next council meeting. 
 
City Admin/EDA Dir Jamie Letzring presented proposed updates to the utility billing policy, including annual tax 
certification of delinquent bills, requiring bills to remain in the property owner’s name, increasing late fees, 
implementing debit/credit card payments, and considering a vacant building registration policy.  Mayor Roesler agreed 
that these issues need to be addressed and also had been discussed at the mayors’ meetings, with no consensus 
reached.  He cautioned that these proposals be adequately researched and that they fit our community and its needs. 
 
Motion by Ross to recess the council meeting, second by Ringnell, carried. 
 
At this time the Budget and Levy Public Hearing was called to order.  Three citizens were present to hear City 
Admin/EDA Director Jamie Letzring’s slide presentation that began with explanations of the city budget, where the 
money comes from and where it is spent, descriptions of the various funds supported by tax dollars, and the enterprise 
funds that are expected to support themselves.  She described how the Market Value Homestead Credit (MVHC) was 
intended to work, how it actually worked, and that it was eliminated when the state legislature implemented the Home 
Market Value Exclusion.  She explained how the HMVC saves the State of Minnesota money, but places the tax burden 
on local governments.  In response to concerns about property values, Mayor Roesler explained that the valuation 
process is conducted by the assessor’s office, but that property values are only part of the formula involved in 
calculating property taxes.  City Admin/EDA Dir Jamie Letzring continued to explain that the proposed levy had been 
certified with a 7.3% increase for 2013, but additional adjustments were made to the budget that allowed a final levy 
increase of 1.4%.  The final budget and levy will be adopted at the December 17, 2012 council meeting. 
 
Mayor Roesler thanked those citizens present for their attendance and their interest in the taxation process; motion by 
Ringnell to close the Budget and Levy Hearing, second by Behne, carried. 
 
At 7:29 p.m. the regular council meeting reconvened; City Admin/EDA Dir Jamie Letzring enumerated the reductions 
that were made to the 2013 budget: eliminating purchase of grader blade carbide tips, remove gravel purchase, 
reducing the siren replacement expense by using capital projects set-aside funds, and using reserves for the electrical 
upgrade at the Community Hall.  There will be an increase in the Municipal Liquor Store transfer. 
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Administrator report: 

 Movie box office report received. 

 December 17, 2012 council meeting will address numerous year end wrap-up items. 

 Possible relocation of the food shelf is under discussion with several involved parties. 
 
In other business, Councilor Ross expressed deep concern for the loss of the grocery store.  Mayor Roesler agreed with 
this concern, but reminded the council that the EDA budget does not contain development funds. The EDA and City 
council have only the powers granted to them by the state, and enterprise operations such as retail stores are not 
among those powers. 
 
At 7:55 p.m. council entered into closed session for the purpose of administrator review; motion by Ringnell to adjourn 
closed session, second by Ross, carried.  Session declared adjourned at 8:10 p.m. 
 
The regular council meeting reconvened at 8:11; discussion was held regarding the applicants for the open position in 
Public Works.  Motion by Ringnell to hire Tyler Koch for the position of public works employee at $14.00/hour, subject to 
three-month and six-month reviews, and pending a successful background investigation, second by Behne, carried. 
 
Motion by Olson to grant a $3600 increase in the administrator’s salary for 2013, second by Ringnell, carried. 
 
Motion to adjourn by Ringnell, second by Ross, carried.  Meeting declared adjourned at 8:28 p.m. 
 
      Irene Schlaphoff, Deputy Clerk 


