
MINUTES OF COUNCIL/EDA MEETING 
December 17, 2012 

 
A regular council meeting was duly called to order by Mayor Robert Roesler at 5:00 p.m. on Monday, December 17, 
2012 with members Robert Roesler, Kurt Olson, Jeff Ross, Carroll Behne and Brad Ringnell present.  Absent, none.  Also 
present, City Admin/EDA Director Jamie Letzring, Deputy Clerk Irene Schlaphoff and Nicole Steffensen. 
 
In open public comment, Public Works Foreman Travis Schuett was present on behalf of his wife and family to thank the 
council for his ten years of successful employment with the City of Sherburn, and for their continued support in the face 
of negative public comments.  He assured the council that he will continue to help in any way possible if called upon 
with any questions.  Mayor Roesler in turn thanked Travis for his organization of the public works departments and his 
years of hard work, and expressed appreciation for the work he has done in making a smooth transition possible.   The 
entire council wished Travis well in his new career. 
 
Motion by Ross to approve the agenda, second by Olson, carried. 
 
Motion by Behne to approve the minutes of the December 3, 2012 council meeting/budget and levy public hearing and 
the minutes of the December 10, 2012 emergency council meeting as written and sent to each council member for 
study, second by Ringnell, carried. 
 
Consent agenda including payment of bills and building permits at 112 E Cargill St and 210 Park St was declared 
approved.  Questions were answered regarding a previous permit at 112 E Cargill. 
 
An updated utility billing policy with the following modifications was distributed for review:  clarified definition of 
delinquent accounts, addition of Appendix A payment plans, enforcement of Section 401.04 Subd.3 of the Sherburn City 
Code certifying delinquent accounts to the county auditor for collection, and update of the rental policy to maintain all 
accounts in the name of the property owner. 
 
At this time the first reading of Ordinance 2012-03 Updating Utility Billing Policy, Rental Properties took place. 
 
Discussion was held regarding the personnel policy updated to convert vacation/sick leave to personal time off (PTO) for 
all employees hired after January 1, 2012.  Motion by Ringnell to approve the changes to the personnel policy as 
presented by City Admin/EDA Director Jamie Letzring, second by Olson.  Councilor Ross questioned liability for the cost 
of medical certification for extended absences and offered a friendly amendment.   Motion by Ross to amend the 
previous motion to include “at the expense of the employee,” second by Olson, motion approved as amended. 
 
Motion by Behne to approve Resolution 2012-28 Donation in the Amount of $9,077.75 From Fox Lake Conservation 
League for the Purpose of Upgrading Theatre Equipment to Digital Projector and Manual Roll-up Screen, second by 
Ringnell.  Olson, yea; Ross, yea; Behne, yea; Ringnell, yea; Roesler, yea.  Resolution 2012-28 approved. 
 
Motion by Ringnell to approve Resolution 2012-29 Acknowledging Deputy Clerk Irene Schlaphoff for 21 Years of Public 
Duties with the City of Sherburn, second by Ross.  Ringnell, yea; Behne, yea; Ross, yea; Olson, yea; Roesler, yea.  
Resolution 2012-29 approved. 
 
Motion by Behne to approve Resolution 2012-30 Acknowledging Mayor Robert Roesler for 21 Years of Public Service 
with the City of Sherburn in Various Positions Including Both Mayor and City Councilor, second by Ringnell.  Ross, yea; 
Ringnell, yea; Behne, yea; Olson, yea; (Roesler, abstain).  Resolution 2012-30 approved. 
 
City Admin/EDA Director Jamie Letzring presented the budgets for the Municipal Liquor Store, Economic Development 
Authority, and Water/Wastewater funds.  She highlighted the elimination of live entertainment in the liquor store 
budget because of excessive music licensing requirements, noted the wage increases for kitchen employees, and 
increased food revenues and transfer to the general fund thereby helping to reduce a levy increase.  Mayor Roesler 
commended Liquor Store Manager Steve Frolik for building a successful business and for his social host abilities. 
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City Admin/EDA Dir Jamie Letzring stated that the Economic Development budget has no independently generated 
revenues, but the Town Houses, Clinic, State Shop, Incubator and Temperance Lake Ridge each generate revenues that 
offset their expenses. 
 
A wage reduction was realized in the water/wastewater fund because of staff changes, and the water revenues are 
more than adequate to meet expenses.  A certain negative flow of funds in the wastewater fund is intentional in order 
to service the PFA loan principal and interest; however, the wastewater fund is also experiencing an operational 
shortfall.  Greatly increased training and testing requirements will necessitate a rate adjustment that has been 
calculated to cover the operational shortfall:  Residential and commercial rates will increase to $5.01/1000 gallons and 
rural rates will become $11.38/1000 gallons.  Motion by Ringnell to approve the new sewer rates effective with the 
January billing cycle and subject to approval of the fee schedule, second by Ross, carried. 
 
Motion by Ringnell to approve Resolution 2012-31 Adopting the 2012 Tax Levy Collectible in 2013 in the amount of 
$541,056.00, second by Olson.  Ringnell, yea; Olson, yea; Behne, yea; Ross, yea; Roesler, yea; Resolution 2012-31 
approved.  This amount represents a 1.4% levy increase. 
 
Motion by Behne to recess the regular council meeting in order to conduct EDA business and to hear a presentation on 
Temperance Lake Ridge finances, second by Ringnell, carried. 
 
Motion by Roesler to appoint Councilor Ringnell and Councilor Ross to a TLR construction committee so that 
Temperance Lake Ridge expansion project decisions can be made without calling a meeting, second by Olson, carried. 
 
City Admin/EDA Director Jamie Letzring explained Temperance Lake Ridge fund sources and uses:  Monthly cash 
transfers and an additional annual transfer are made to the General Fund for TLR repairs and maintenance; these 
transfer amounts have increased over the years as the facility worked its way out of a deficit.  All excess funds will be 
transferred to the City General Fund in 2013 to be used for furniture, décor, equipment, and the nurse call system.  
Bonds were used to pay for the original construction and for the memory care expansion.  A 20-year interfund loan at 
1% from the water/wastewater fund will finance the wellness center/physical therapy area and any cost overruns, using 
physical therapy monthly rents to offset repayment. 
 
Temperance Lake Ridge Nurse Director Lisa Lange stated that the staff budget is much higher this year because of 
training requirements and marketing needs; there is a waiting list for the memory care, independent and assisted living 
apartments.  City Admin/EDA Director Jamie Letzring added that the facility now carries a very healthy fund balance. 
  
Motion by Ross to approve Resolution 2012-32 Defining Financing Package for Expansion at Temperance Lake Ridge 
Memory Care and Physical Therapy/Wellness Facility with an added renewal clause of five years with an interest rate not 
to exceed 5%, second by Behne.  Ross, yea; Behne, yea; Ringnell, yea; Olson, yea; Roesler, yea; Resolution 2012-32 
approved. 
 
Motion to adjourn the EDA meeting, second by Ringnell, carried. 
 
The regular council meeting reconvened at 6:20 p.m. with the administrator’s report: 

 Year in Review Report will be sent next week. 

 TASC renewal has been completed with updated staff; new administrator will be added. 

 PFA loan additional bond financing costs of $5,000 has been included in the loan; loan will close before year end. 

 Annual appointments, fee schedule and oaths of office will be prepared for the January 7th meeting. 
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Councilor Olson commented on the considerable improvement of movies with clarity of picture and sound since the 
installation of the digital projection equipment. 
 
At 6:22 p.m. council went into closed session for the purpose of employee reviews. 
 
The regular council meeting reconvened at 6:50 p.m. Motion by Ringnell to grant a $1.00/hr wage increase for Nicole 
Steffensen and a 2% wage increase for Mark Updike, effective January 1, 2013, second by Olson, carried. 
 
In closing remarks, Mayor Roesler spoke out against the innuendos and harmful statements circulating and in written 
word in the local newspaper:   

 City staff actually do work 40+ hours every week; they do not work only four and a half days a week as implied; 

 That no new businesses have been added in Sherburn, when in reality we have experienced the liquor store 
kitchen expansion, reopening of the Cup & Saucer, Kum & Go Convenience Store, Zac’s Service Center, the 
largest grain exporter in Martin County choosing to locate here, Prairie Rehab opening at Temperance Lake 
Ridge along with the expansion of Temperance Lake Ridge memory care, as well as a number of other small 
businesses that have arrived. 

 Accusations that the city council was against building Temperance Lake Ridge when the truth is that certain 
members of the EDA board at that time were opposed to the project. 

 Fallacy:  that the city closed the office so they didn’t have to work so hard.  Fact:  the deputy clerk voluntarily cut 
her overtime hours by working without interruption while closed to the public on Thursday and Friday 
afternoons, resulting in a savings of more than $24,000 from the time of council authorization, which paid for 
the lion’s share of the leaf mulcher/vac that is appreciated by many citizens. 

 
Mayor Roesler went on to express regret that he did not speak out earlier and set the record straight, but hoped that 
the council would remember the facts, if they are ever approached.   He wished the council luck in repairing any dented 
reputation that may be the result of statements that were made and published, and hoped that if the statements had 
been made in error, the author of the fallacies and innuendo would recognize it as such.   
 
Motion to adjourn by Ringnell, second by Behne, carried.  Meeting declared adjourned at 7:00 p.m. 
 
      Deputy Clerk Irene Schlaphoff 


