
MINUTES OF COUNCIL MEETING 

November 19, 2012 

 
A regular council meeting was duly called to order at 5:00 p.m. by Mayor Robert Roesler on Monday, November 
19, 2012 with members Jeff Ross, Carroll Behne, Robert Roesler, Kurt Olson and Brad Ringnell present.  Absent, 
none.  Also present, City Admin/EDA Director Jamie Letzring, Deputy Clerk Irene Schlaphoff and Nicole 
Steffensen. 
 
In Public Comment, Sharon Huse was present on behalf of the Civic and Commerce Club to inform the council of 
this year’s events during Shop Sherburn on Friday, November 30th and Saturday, December 1st, to request cones 
in the post office area for the hayrides, and to seek permission to keep the Hospice Tree lit through February.  
Dorothy Behne was present with a Task Force report on the fund raising efforts towards the purchase of digital 
theatre equipment, and to request council reconsideration of plans to sell the old theatre popcorn machine, 
keeping it as historical memorabilia on display at the theatre.  She stated that the Task Force has no opinion 
regarding the sale of the old projector equipment.  Carlee Hunter was present regarding the progress of the 
utility billing policy, and was informed that the committee has met and many additional questions have arisen, 
as well as legal implications to be considered.  The committee will continue to work on this policy. 
 
Motion by Ringnell to approve the agenda, second by Ross, carried. 
 
Motion by Ringnell to approve the minutes as written and sent to each council member for study, second by 
Olson, carried. 
 
Consent agenda including payment of bills was declared approved.  Reimbursements for additional expenses for 
the digital theatre equipment project were discussed.  These expenses include electrical, wiring, internet access 
and a computer for technical support. 
 
Discussion was held regarding hiring for a public works employee to replace Travis Schuett who has submitted 
his letter of resignation and the options available, various staff configurations, and salaries to be offered 
depending on licensing and qualifications.  The hiring committee will begin reviewing applications on November 
26, 2012 in the hopes of making an offer as soon as possible.  A licensed water/wastewater operator remains on 
staff; a new employee is not eligible to test for B wastewater licensing for eight years.  Conversations have been 
held with utility management firms, researching costs and services rendered, as well as increased testing 
mandates. 
 
Digital projection equipment was installed at the theatre last week; MidContinent Communications will install 
internet services on November 20, 2012 for tech support and software updates.  Community Hall/theatre 
budget will be adjusted to reflect these additional costs. 
 
Fire contracts with townships have been prepared and will be modified to reflect the suggested changes and 
mailed to the townships for the 2012-2014 contract term. 
 
Mayor Roesler reported that the Temperance Lake Ridge memory care project continues on schedule with 
parking lot, sheetrock and flooring installation under way. As with all EDA expansion projects and the process of 
bringing new businesses to town, minor issues such as staffing and occupancy are being addressed.  Kitchen 
renovations will occur after the memory care is completed; senior dining and food service will need an alternate 
plan while the kitchen is out of service. 
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Motion by Ringnell to declare as excess property the carbon arch projector and the newer equipment that was 
replaced by the digital equipment, second by Behne, carried. 
 
Administrator report: 

 Due to a decrease in group health insurance premiums and several staff changes, the personnel 
committee agreed to continue with group coverage for 2013, resulting in a decrease in that budgeted 
item, which used the stipend approach. 

 A few minor adjustments are being made to the 2013 budget in preparation for the Budget and Levy 
Hearing to be held on December 3, 2012, at which council will agree upon a final levy amount.  This 
amount will be certified at the December 17, 2012 council meeting. 

 A two-year agreement for 2013-2014 has been reached with the Mayo Clinic Health Systems for the 
Sherburn Clinic. 

 Research continues to be conducted with various companies to determine costs/benefits of outsourcing 
water and wastewater plant management in the future.  Data will be gathered and analyzed for 
presentation to the council. 

 Utility billing committee met last week and work is being done on re-writing the policy to include various 
circumstances.  A rough draft will be available for discussion at the December 3, 2012 meeting. 

 One written bid for the fire department tanker truck has been received and we are waiting for additional 
responses before bids are reviewed. 

 An email request was received for the use of the Sherburn Fire Hall for an upcoming Wine/Beer Festival.  
It will be necessary to consider precedent, policy and legalities, as well as state liquor law requirements. 

 Engineering costs were able to be included in the PFA loan, which can now be finalized.  An updated 
amortization schedule will be sent and the city will be reimbursed for related expenses in the amount of 
$80,652.00. 

 
In other business, Councilor Behne commented that the MCW play “The Wizard of Oz” was enjoyed by many at 
the Sherburn theatre; Mayor Roesler observed that the Temperance Lake Ridge construction project has 
required time and understanding by citizens and residents; the utility billing committee has met and is working 
on a policy that is fair and enforceable, not hard-hearted. 
 
Motion to adjourn by Ringnell, second by Olson, carried.  Meeting declared adjourned at 6:28 p.m.  The Budget 
and Levy Public Hearing will take place at the December 3, 2012 council meeting at 6:00 p.m. 
 
      Irene Schlaphoff, Deputy Clerk 
 
 


